Durango Youth Soccer Association March 2026 Board of Directors Meeting

. Approval of Feb 2026 Minutes - Steven and Julie
Absent: Becky and David
Il. Club Business
1. Communication from the Audience
a. NONE
2. Facilities / Fields - Ewing Mesa Investment
a. Thinking about how we can participate in the discussion towards a positive
direction for the club/ if we can contribute
lll. Executive Director Report--Kate
1. Focus on the Player Development model and club Identity
2. Immediate threat protocol
a. To provide coaches with a general protocol. Focussing on keeping
players safe and information confidential when possible
IV. Director Reports
a. U9-U12--Hayley Hollenga
1. Started this weekend, good start
b. U13-19--Jimmy Hall
1. First games this weekend
2. Coach ed well attended
c. Director of GK Report--Hayley Hollenga
1. Picked dates - Location TBD
E. Mini-Kickers Director Report—Hayley Hollenga
1. 86 signed up for the Spring March 30th
2. 10 coaches
3. Added Venmo for payment
V. Committee Reports
-Executive Committee: NONE
-Fields Committee: NONE
-Survey Committee:
1. 46 surveys, changed some of the questions.
2. Ranged priorities: resulted that #1 priority was services #2 social
interaction #3 competition.
-Parent/Player Liaison / Disciplinary Committee: 2 to respond to



VI.
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-Scholarship/Refunds Committee:

1. 2 mini kickers approved.

2. Possible concerns about them not playing the team fees
-Club Goals Committee: NONE
-Risk Management Committee: Covered in Executive Director report
-Budget Committee:

1. Met on Monday, first draft entered, budget will be sent out prior to April

board meeting. Needs to be passed on the May meeting.

-Durango Shootout / Durango Soccer Awards / Publicity PR Committee:

1. 80 accepted teams. Looking for a sponsor for awards ceremony
-High School Sub Committee: NONE
Financial Report
Donations/sponsorship: 17k was supposed to be received last year
Mini kickers: exceeding last year
Registration fees: difference from the $50 increase
Tournament Registration: ahead of schedule compared to last year
Bookkeeping: Continue working with Kat.
Accountant: 2 new leads
Subcontractor 1099: will be going over due to increase to pay to assistant
coaches

New Board Member Proposed

Change May 2026 Meeting to April 29th at 7:30

Meeting adjourned: Steven and Julie @ 8:21



